
Requesting Agency Calls Harbor Lights

Harbor Lights Calls Mike Gelski

Gelski
Available?

No

Yes

Ferguson 
or Garrity 
Available?

Harbor Lights
Calls team
leaders 
and drivers
until someone
agrees to be
Planning 
Team Leader

Ferguson or
Garrity becomes
Planning Team Leader

Mike Gelski becomes
Planning Team Leader

Planning Team leader contacts Requesting Agency 
to get more information

Yes

No

Planning team leader calls drivers to get one to respond. 
The driver will probably also be the site team leader.

Planning team leader calls EDS team members to
complete staffing requirements

Team responds.  Site team leader keeps planning team leader
informed.  Planning team leader arranges support if needed.
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